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Common Fire-Prone/Dependent 

Community Types

Habitat Type Burn Interval

• Pine savannah 1 – 4 years

• Sandhill or longleaf pine/turkey oak 1 – 4 years

• Dry prairie 1 – 3 years

• Scrubby flatwoods 8 – 12 years

• Sand pine scrub 15 – 30 years

• FW marsh and wet prairies 1 – 5 years



The Problem



We are only burning 1/3 – 1/2

of the required acres per year 

needed to sustain good
ecological health.



Prescribed Fire Statistics by Agency

Agency      Fire-Type          Should Burn       Rx Burning/Yr

FPS/DEP      240,000 acres 50,000 – 80,000        Avg. 30,000

FDOF 601,000 acres 120,000 – 200,000      Avg. 80,000

FFWCC      1,015,000 acres 300,000 – 400,000      FY07 135,000



FIRE HISTORY SUMMARY FOR 17 STATE FORESTS
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Fire History Summary for 17 State Forests



20 parks

20 parks

Parks Within Ranges of Burn Backlog (Acres)

0-24% Backlog

25-49% Backlog

50-74% Backlog

 75-100% Backlog

29 parks

17 parks

19 parks

40 parks



Year  
Reviewed 

# Plans 
Reviewed 

Reports Showing  
Inadequate Staff 

Reports Showing 
Inadequate 
Funding 

Reports Showing 
Inadequate 
Equipment 

1998 36 71% 31% 31% 
 

1999 32 81% 
 

72% 47% 

2000 31 23% 
 

26% 13% 

2001 10 60% 
 

40% 10% 

2002 24 62% 
 

50% 8% 

2003 21 89% 
 

55% 35% 

2004 23 
 

70% 39% 26% 

2005 31 
 

48% 39% 10% 

2005 31 
 

48% 39% 10% 

           

Lack of Resources: State Agencies



What are the Impacts?



Habitat Degradation Through 

Composition Change
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Threats to Rare Species

Florida scrub-jay
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Excessive Buildup of Fuels

This leads to a high intensity and severity of fires 

that threaten or destroy:

• the habitat’s condition;

• public safety; and

• the site’s aesthetic 

quality.
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High Severity Wildfire
Economic Impacts of 1998 Wildfires



The Results:
2003 Charet

Primary Impediments

to Prescribed Fire



– Implementing prescribed fire for habitat quality and health 

is not always seen as a top agency priority: Certain levels of 

leadership do not recognize its importance relative to other 

institutional priorities.  

– There is an inadequate system of accountability for    

implementing prescribed fire: Fire goals are often not tied to   

ecosystem needs, only number of acres burned.

– Inadequate staff, equipment and fiscal resources to get the 

prescribed fire job done: Inadequate professional standards 

and training.



Solutions for Success
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Fire management and the implementation of 

appropriate prescribed fire need to be elevated as a 

top agency priority.

• Senior leadership needs to understand its importance, as 

well as impress this importance institution-wide.



Acquire funding for dedicated staff, equipment 

and budget.

• Burn teams (TS/ST) level — seasonal with FTE leadership, 

e.g. interagency coop teams

• FDOF to provide better logistical support — heavy 

equipment, aerial support and overhead support.



Balance of 

Priority

Recreation

Resource





One Agency Example: DRP

Allocation Apportionment:

Allocation

Category:

Allocation 

Amount:            

Dollars Per Acres 

(724,629 Acres)

Land 

Management 

(TL)

$85.2 Million $117 per acre

Resource 

Management

$4.8 Million $5.90 per Acre

Fire 

Management

$830 Thousand $5.03 per acre*

*Using 164,898 upland fire-type acres

About 5.5 %  for resource/65-70%  for Recreation



So,, What’s The Problem??

Agencies do not ask for 

(budget for) what is really 

needed to restore and 

maintain good habitat 

condition

Solution:

•True Cost Budgeting



GT Stake-Holders Group:  FNAI State Lands Uplands Data



RXF Allocation Budgeting vs True Cost Budgeting Comparison

Mechanical Treatment Cost Estimate Table:

Agency: 2006 RXF 

Budget            

True need Allocation

(Acres/3x$40)

Shortfall:

FDEP/FPS $0.83 Million 164,868A/3x40= $2.19 Million ($1.36 Million)

FDOF $1.46 Million 525,508A/3x40= $7.0 Million ($5.54 Million)

FWCC $0.7 Million 233,665/3x40= $3.1 Million ($2.40 Million)

Totals: $2.99  Million $12.29 Million (9.30 Million)

(75%)

*Using mean of per acre range of cost $35.00 to $45.00 per acre



Main Entry: 

ac·count·abil·i·ty

Pronunciation: 

\ə-ˌkau̇n-tə-ˈbi-lə-tē\

Function: 

noun

Date: 

1794 

: the quality or state of being accountable ; especially : an obligation or 

willingness to accept responsibility or to account for one's actions 

<public officials lacking accountability>

Webster’s Definition of Accountability

http://www.merriam-webster.com/dictionary/accountable
http://www.merriam-webster.com/dictionary/account


WHO SHOULD BE ACCOUNTABLE?

• Site Manager

•Agency Middle Management/Sr. Management

•Trustees

•Governor

•Legislature



State of Public Lands
Resource Management Need 

and 

Program Accountability

© Harold E. Malde


