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Current Multi-Parcel Projects
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Acqguisition Challenges
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Management Concerns
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In-house Process
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Southern Golden Gate Estates
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55,247 acres in 17,000
original boundary ownerships of
19,992
parcels
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Sequence of acquisitions:

Willing sellers
FDOT severance for I-75 / Alligator Alley
Tax deed sales & probate issues
Offer more than appraised value
Farm Bill & relocation reimbursemen
Eminent Domain — LAST RE
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Southern Golden Gate Estates
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Southern Golden Gate Estates
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Southern Golden Gate Estates
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Southern Golden Gate Estates
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Needed Acquisition Tools
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Acquisition efforts Flexibility of Ability to pay
require planning funding options more than
and perseverance beneficial appraised value
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Some will never Managing of Managing agencies
be willing Contractors have differing goals,
sellers needed concerns and
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Questions and Answers
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